Hertfordshire Mountaineering Club
Minutes of 2019 AGM, held at Three Horseshoes on Thursday, 4th April, 8pm.

Committee – Chris Smith,  Dave Williams,  Rebecca Smith

Members - Dave Nicholson,  Dave Goodey,  Eddie Cornell,  Albert Sillwood,  Tim

John Parrott,  Jenny,  Jaquie,  Brittany,  Connor

1. Chairman’s Welcome Statement
Apologies for absence – Keith Hirst,  Linda Powell 

2. Approval of 2018 AGM minutes
Minutes handed out for approval

Proposed :  Dave Goodey


Seconded :  Rebecca Smith

3. Matters Arising from Minutes

None

4. Chairman’s report

Chris read out the Chairman’s report.

The meet at Langdale had good weather.  Thanks were expressed to Adam & Jane for the group meal

Wasdale Camping Barn – good meet

Need a Secretary.  Dave & Chris currently share the role

Member of the Year Tankard for 2019 awarded to Adam Law – for excellent cheffing at several HMC meets.

5.
Treasurers Report

Dave handed out the Accounts spreadsheet and explained the accounts for 2018 / 2019.

End of 2018 balance is £6.201.79,  up from £5,811.72 last year.

The was a net inflow of £390.07 during the year, mostly from the Easter Scotland meet. 

£1295.00 of deposits paid in advance for 2019 at year end.  Compares with £1,153 last year.

Trip income paid in advance for 2019 is £1,214.  Last year it was £360.

Majority of transactions in & out have been via BACS.  Only one cheque raised in 2018.

£52 donation to Mountain Rescue England & Wales for 2018 was paid in Jan 2019, so does not show in the accounts.

£100 donation agree at 2016 AGM for the BMC ‘Mend Our Mountains’ campaign, was paid in Oct 2018, during the second campaign of its kind

Trips – big loss on Braemar meet.  12 places booked & only 4 people turned up.  In future will not commit money until people commit to go / pay to go.

Langdale in February – shared hut with member from Loughton club.  Loughton club now smaller than the HMC.  Possible to share meets with the Loughton club in 2020, at High House early 2020.

There has been no Audit of the accounts this year.  Not sure if the Constitution says one is needed.  Jon Moulton used to Audit the accounts.  Dave is still using Jon’s spreadsheet.

Proposed : ??

Seconded: ??

6.
Secretary’s Report

Dave continued with the Secretary’s report

Membership for 2018 was 43.  Current membership for 2019 is 36.  15 members have renewed.

We aim to run trips to break even.  Accommodation is booked taking into account expected attendees

Net of all trips in 2018 was £309.55 Loss.  (in 2017 + £204;  2016 + £83;  2105 + £465;  2014 -£932)

Gains / Losses occur when attendees are more or less than expected.  Loss was made on Braemar trip in 2018.  Place for the King’s House, Easter Scotland have only been booked after payment received

Membership cost is currently £22 per annum, including BMC membership cost.  The BMC have had a big insurance claim (>£5m), and estimate they need to increase their membership cost by £6 per annum.

It was proposed the HMC increases it membership cost to £28 per annum.  Approved by all members present.

BMC Benefits discussed including – Access to BMC huts,  3rd part liability insurance, etc. 

7.
Outdoor Meet’s Report

Rebecca showed the members the new HMC A3 colour poster.  20 printed,  to be put up in various places – Cotswold, etc.  Brittany & Connor to put up 2 posters.

Poster to be put on Twitter (Tim), Facebook & Instagram (Connor).  Suggested it was also added to the HMC website for people to download, print and put up in an appropriate place.

Future meets – have booked small numbers at huts, which can be increased if needed.  Could share huts with the Loughton club.

Use of the YHA has decreased since they made it more difficult / expensive to use them.

Different venues to be considered (not Fallcliffe Cottage which could use some TLC).

Attendees at Fallcliffe cottage meet thanked Rebecca for organising the taxi to the Dinner venue.

1st May Bank Hol to Rhyd Ddu now changed to camping at Williams 1 farm near Tryfan.

2nd May Bank Hol to George Starkey hut, with fly paper.  

Other camping meets include Hardhurst Farm (26/6), Bosherton (19/7),  & Keswick (23/8).

Bankers & Mash will be back at Tan Yr Wyddfa hut in Rhyd Ddu, with fireworks left over from 2018.

Sept & Oct meets to be organised, possibly in Devon / Cornwall.  

Meets priced on 80% members turning up.

8.
Election of Officers

The current Chairman (Chris Smith) and Treasurer (Dave Williams), were re-elected last year and will continue for another year. 
Rebecca Smith, the current Outdoor Meets Representative, stood for election and was re-elected.

Jane Eyre is the fourth committee member,  She doesn’t have a specific title, but has been an indispensable pair of hands, organising many meets and groups meals (with partner Adam).  Jane will continue in this role.

Linda Powell said she was willing to join the committee to help.  No position identified at the moment.

There is  currently a vacancy for the role of Membership Secretary. Chris and Dave have shared this role this year in addition to their other duties and would love to lighten their load! The role is not too onerous and they will provide whatever assistance and support is required to bring someone to speed.  No one present volunteered to be Secretary
9.
AOB

John Parrott thanked the Committee for all their hard work over the past year, and for continuing to support the role of Secretary between them.  Loud Clapping endorsed the thanks.

